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Geisinger:
Integrated health
system with

$8+ billion

in combined
revenues

We care for patients.

* 10 hospital campuses

* 133 primary and specialty clinics
e 25,000 employees

* 1,700+ employed physicians

We provide quality, affordable
healthcare coverage.

* More than 600,000 risk lives managed

* More than 51,000 contracted providers in
network

* 200+ hospitals in network

We teach, research and innovate.
* 600+ MBS/MD students at GCSOM

* 57 students in School of Nursing,
2,800+ other nursing students

* 600+ residents/fellows
* 1,400+ active research projects



Key forces shaping Geisinger’s strategic priorities
and driving our care model
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New Dynamics

Strategic Priorities

Managing
total health

Operational »” Access and
excellence ease of use

Making Better Health Easy




Value-based payments enable different care models

LIFE Geisinger

Specialized services to help frail

and elderly live independently.

* >95% of participants at
highest levels of
satisfaction

» Hospitalization rates better
than 'well managed’
benchmarks

 ED visit rates 70% below
benchmarks

Geisinger 65 Forward

Senior-focused primary care
for Medicare members.

* 15% lower hospitalization
rates

* 40% lower ED visit rates

« 97 %ile patient
experience

Fresh Food Farmacy

Improving health through
education and nutritious

* 12% decrease in acute
readmissions

* 29% decrease in ED visits

* 28% improvement in
glucose management



Al enhances screening
efforts by identifying
those at highest risk

Overdue & High Risk

1 inevery 13
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Standard

1 inevery 154

Next-gen capabilities improve
outcomes and drive value
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